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The society’s AGM in June and the follow-up meeting in July
raised a number of very important issues, including the future
location of the Society’s meetings, subscription levels, the need
to involve more members in the running of the Society, and
the question of publications. By the time you read this, most of
these will have been resolved, and this editorial concentrates
on the last-mentioned issue and the future of Retort!

Retort! had very modest beginnings, has grown slowly over
the years, but may now have reached the end of its useful life.
It has always tried to combine details of the forthcoming
programme, general news items about the Society and local
events and issues, and some more serious material, usually
from members’ research interests. A rather mixed bag has
resulted, which has sometimes been difficult to incorporate
within the A5 format. Recent issues have also tried to
improve the quality of reproduction, particularly in relation to
photographs.



It now seems that the Society needs a number of publications,
each serving a different function, and that the effort - and
costs - of publishing should be directed far more to the
publication of research interests and the gazetteer rather than
Retort! r

Four possible types of publication can be identified:

1. An information sheet covering details of the Society
and forthcoming programme. This would be ideal both for
existing and new members, and could be distributed to
Libraries and other Societies that might be interested in the
themes that we cover.

2. Retort! could continue in A4 format, but would be
published more regularly, with general items about the
Society and reports on past meetings.

3. Pamphlets on specific themes or localities within
Warwickshire, usually by members of the Society.

4. The latest edition of the Long List. This remains a
long-term project for the Society, but suffers from all the usual
problems over choice of sites for inclusion. The limits to

‘industrial’ archaeology are indeed difficult to set, particulaﬂy '

if one takes the IRIS handbook as a guide.

In the long run, we hope that articles from past issues of
Retort!, members’ pamphlets and the entries on the Long List
can be co-ordinated to form the basic structure of the
Gazetteer. For the moment, this is likely to be the last A5 issue
of Retort! I hope you enjoy its contents and the flavour it
gives of the work and enthusiasm of members of the
Warwickshire Industrial Archaeology Society.

Martin Green

WIAS contributes to
Coventry City Archives

Future generations of the students of the machine-tool
industry of Coventry may be very grateful both for the work of
Arthur Astrop in gathering information on the industry, and
for the following significant contribution made by a WIAS
member.

By a stroke of good luck, a WIAS member has recently been
able to make a small contribution to the industrial archives of
the City of Coventry. Some years ago, Mr. Richard Bailey, at
one time a leading industrial photographer in the city, had the
foresight to save, from almost certain destruction, a large
number of photographic negatives. he stored these negatives
and recently decided to donate them to the City Archives.
Before doing so, however, he knew they needed to be sorted,
catalogued, and wherever possible the subject matter of each
negative identified.

In that task, Arthur Astrop was pleased to help, especially
when he found that the hoard consisted of over 300 whole-
plate negatives, on glass, and all of them individual machine
tools made by Alfred Herbert Ltd. from the 1890s to the 1930s!
treasure trove indeed. Needless to say, the collection is not
only a priceless record of the early years of the famous
company but is also a pictorial history of how the design of its
machines developed over the span of its first 40 years.



The initial task was to sort and identify the negatives by ‘type
of machine’. Five categories soon emerged, namely:

1. drilling machines

2. grinding machines

3. mlllmg machines’

4. turning machines

5. ‘miscellaneous’, including any general purpose

machines.
It was then found necessary to subdivide milling machines
into two groups, namely horizontal spindle and vertical-
spindle types; and to subdivide turning machines into four
groups, namely centre-lathes, capstan lathes, combination
turret lathes and ‘others’, with the latter category covering any
obvious special-purpose machines.

Unfortunately, very few of the machines carry a Model No.
which might have given a clue to date, and with one
exception there is nothing else on any of the negatives to
provide any idea of year of origin. The exception is a group of
machines in front of which there is a board stating that they
were built for the Argentine Central railways in 1913. On the
other hand, every negative carries a number, scratched on the
glass presumably allocated by the photographic record
department of Alfred Herbert Ltd. It seemed reasonable to
assume that these numbers were issued consecutively, and
that as a consequence the lower the number the earlier the
date of the negative. Accordingly the negatives in each group
and each subdivision were catalogued in ascending numerical
order.

It only remained then to write a caption for each of the 300
negatives, identifying the type of machine, pointing out any
special features, and recording progressive developments as
designs were improved and changes made. One negative only
defied description, and it was necessary to write “The function
of this machine is anyone’s guess”. (Perhaps it could be the
subject of a competition to be run by WIAS!). The
overwhelming majority of the machines were, of course,
designed for being driven from overhead belts, and it is only
in a few of the very highest negative numbers that examples
of machines with individual electric motor drives gradually
began to appear.

It is interesting to note that every negative had its background
detail ‘blacked out’, so that only the machine itself remains.
This process was carried out by hand, with a very fine paint
brush, and in view of the complex ‘silhouettes’ of the
machines it is obvious that an extremely high level of skill,
and knowledge of each subject, was required for such work.

Looking at the collection as a whole, one impression
predominates, and that is the enormous variety of designs in
which each type of machine was offered. In the early years
there seems to have been absolutely no attempt to
‘standardise’, and one gets the impression that if a customer
wanted a lathe (say) made back to front, or upside down, that
Alfred Herbert would oblige. Consequently, the problems of
recording precisely the design of each machine, its customer,
and maintaining appropriate stocks of spares, must have been
horrendous. Be that as it may, the Coventry City Archives
now has the collection, together with 23 A4 pages of
accompanying descriptive matter.



From the Leamington Courier and Warwickshire Standard
8th June 1923

“PRINCE’S BRIDGE”

The new bridge over the River Leam will be known as “Prince’s
Bridge” in honour of his Royal Highness the Prince of Wales
passing over it on the occasion of his visit to Leamington next
Thursday. It is adjacent to the the bridge over which the LMS
trains run between the Avenue station and Milverton. It will be
remembered that the building of the bridge was decided on as a
means of relieving unemployment. More than one purpose has
been served in its construction, for it has provided the borough
with an elegant span across the Leam which will enable traffic to
proceed from Leamington to Milverton and vice versa by a less
circuitous route than has been used formerly.

The contract price for the new bridge was £11,432, and as far
looks go the ratepayers have certainly had value for their money,
for it is a strong and imposing structure. A test was applied to it
recently when a load of 120 tons was brought to bear on the
bridge. This great weight, which is far more than it will ever be
likely to carry again, was borne without any sign of weakness. A
few architectural details may be of interest. The first design was
for an elliptical arch in one span, but on account of the difference
in the levels on either side of the river, and the necessity of
keeping above flood level, the abutments came out very costly. It
was subsequently decided to build in three spans on the beam and
slab system, the whole being carried on reinforced concrete piles,
the river piers being protected by concrete filled into pre-cast
concrete caissons. The parapets externally are formed in panels
with pre-cast mouldings in relief, these being bolted on through
holes left to receive the bolts. From the points at which it runs
over the river the bridge is 12ft. wide. The carriageway is 32ft.,
whilst the pathway is 8ft. wide, a duct underneath carrying gas and
water mains.
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The Gazetteer/Long List Update

Some might argue that progress on the Gazetteer continues at
a pace somewhere between that of a snail and that of a
tortoise. It does, however, move inexorably forward!!

Some areas seem well covered, and, of course, other
organisations have already researched much of the material.
For example, the work of the Alcester and District Local
History Society in the late 1970s (see below) and the survey of
the Industrial Archaeology of a Warwickshire Rural Area
(Honiley; Haseley; Hatton; Shrewley; Wroxall; Lapworth)
edited by E.Saville raise grave dangers of wheel re-invention.
Our own Warwickshire Bridges Database is a very
comprehensive and detailed survey of one feature of our civil
engineering heritage. The surveys of Warwickshire
Watermills by D.T.N.Booth and Warwickshire Windmills by
W.A.Seaby and A.C.Smith are essential sources of reference.
Our contributions to IRIS - limited though they be - are still a
small component of the recording necessary. And, of course,
the Sites and Monuments Record (to which our material will
eventually be offered) already has an extensive list of
industrial sites.

So the process of recording may involve much duplication.
Does this matter? It is better duplicated that not recorded at all.
The lists also rapidly become out of date. Too frequently ‘The
Brewery’ becomes ‘Site of The Brewery’ as the demolition men
move in. It is vital that we record what actually remains, and
each site merits a visit for verification. A list issued in the
1970s sadly may no longer be a very accurate survey of what
remains in 2000. So feel free to go out and check the reliability
of any of the listings.



Moreover, the limits to the type of sites to be included seem
increasingly hard to set. Take a simple example. Retailing is a
vital component of economic activity, and important sites of
retail developments ought to be included. At the TICCIH
Millennium Conference (see Seen and Heard section) in
London Barrie Trinder is leading a workshop on ‘A Century of
Shopping’, and members mﬂ] recall the introduction he gave
to this topic in one of our meetings. Our problem is to decide
which sites should be recorded. Perhaps we should start with
the fast-disappearing Department Store in our largey towns, or
the surviving examples of the Village Stores in smaller towns
and villages. The co-operative Store is another example. What
about early examples of the supermarket, which may have
become largely redundant because of the advance of the out-
of-town shopping centre?

Incidentally, the IRIS classification for retail and wholesale
distribution includes

Auction House
Chandlery

Coal Depot
Corner Shop
Department Store
Milk Depot
Petrol Station
Saleroom

Shop

Shopping Arcade
Shopping Centre
Showroom
Supermarket

The Long List could easily become very much longer!

And then, of course, the interests of members of the Society
tend to produce an uneven coverage. We need some more
members from the south of the County e.g. from Shipston-on-
Stour to improve coverage, or more to take their cars to
Compton Garage in Long Compton for repair! (see
illustration).

It is the larger industrial centres that pose the greatest problem.
Nuneaton and Rugby are noticeably underpresented in the
list, despite their crucial role in the industrial and railway
development of the County. Finally, coverage of Coventry -
our most important centre for industrial activity - remains a
daunting prospect, although Arthur Astrop’s work shows
what can be done by building up information carefully and
methodically.

We shall press on, and the latest issue of the gazetteer will be
available with this issue of Retort. It now has over 500 entries,
probably with errors and certainly with omissions, but it has
certainly progressed from its early beginnings.

Keep on finding those sites. Just sent them in to Martin Green,
with the simplest amount of information - what it is and
where it is - and the gazetteer will be amended accordingly.

It is refreshing, finally, to note that not even the IRIS
Classification could cover one of the sites in Warwickshire -
the Elephant Wash in Priory Terrace, Leamington, although,
to be fair, Circus is recorded as an industry.



Internet 1

Access to Coventry’s industrial heritage will be greatly
enhanced with the launch of a website in early 2001 covering
photographs and information on motor vehicle, aircraft and
machine tool manufacturing. The project ia a partnership
between the Herbert Art Gallery and Museum, the Midland
Air Museum, :nd the Museum of British Road Transport and
the Depot Stu:iios. The total cost of the scheme is over £55,000,
of which £43.500 has been awarded by the Department of
Culture, Media and Sport, and the remainder has been
provided by the partners.

Co-ordinated 'y Huw Jones, the website will enable visitors to
view historic ¢examples and browse through films of the
industries concerned. It will be specifically designed as a user-
friendly, non-technical site, in the hope that visitors will wish
to use the site on a regular basis.

Internet 2

Several readers may possess a booklet published in the late
1970s by the Alcester and District Local History Society ‘The
Industrial Archaeology of the Lower Arrow Valley,
Warwickshire’. This provided an excellent survey of
remaining sites in the area. This, and other material from this
thriving Local History Society, has been placed on the internet.
Readers might enjoy surfing the following site:

http://dialspace.dial.pipex.com/town/square/fk26/
localpast/occpap/indgaz/index.htm

Thanks to Bill Bond for drawing this to the editor’s attention.
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ed arca of the county?

A neglected industry in a neglect

Compton Garage, Long Compton



The rear of Rock Mill 1990

Rock Mill

Rock Mill is one of Leamington’s best-known industrial
landmarks, and is also, of course, one of the most important
IA sites in the county. This derives from its role as a water-
powered cotton mill from the 1790s, a rare example of such
activity in this part of the country. It was soon converted to the
production of flour, and this became its primary function over
time. There have been various additions to the mill over the
years, including the use of steam power as well as water-
power. It was operated by Kench & Son from 1950 in
conjunction with the mill alongside the canal on Emscote
Road (Navigation Mill). It was then purchased by Mr. F.
Rishworth, and Mr. D. Rishworth has reluctantly decided to
sell the mill. Many members will remember the tour of Rock
Mill kindly given to us by Mr. Rishworth some years ago.

The area around the mill has changed significantly in recent
years. The renovation of the Mill House and the granting of
planning permission for town houses on the riverside beyond
the mill has necessitated a new access road. The very tranquil
character of the mill’s surroundings (see illustration) has been
altered, and the conversion of the mill itself will create a
much busier atmosphere. The conversion will be a careful,
sensitive restoration, with key features (e.g. the two undershot
water-wheels) retained.

Additional uncertainty surrounds the opposite side of the
river as well, with the decision by Pottertons to move their
operations elsewhere. The sports field on the flood plain of the
river may also find another use. This part of the river Avon
could see many changes in the future, although the Rock Mill
site will be a lasting reminder of Leamington’s industrial past.
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Boulton and Watt - Power Brokers!
by John Selby

I spent a most interesting day last year at the Soho House Museum, H,
Birmingham. It was organised by Birmingham Museums and Art gallery
in conjunction with Birmingham City Archives to explore Boulton and
Watt's pioneering contribution to the Industrial Revolution. The Day
School was introduced by Rigelzchean. members may recall her
coming to speak to WIAS in December 1995. George Demidowicz
(Conservation Officer, City of Coventry) spoke on the Soho
Manufactory, and from old drawings has been able to reproduce the
appearance of the site as it might have been in 1805. All the buildings
have long since disappeared under housing. The next speaker was Tim
Proctor (Project Officer, Birmingham Library) who spoke on the Engine
Books, and the records of the company, providing a fascinating insight
into the organisation of an early engineering company.

In the afternoon, Nicholas Kingsley (Central Library manager) spoke on
The Lunar Society in eighteenth century England. At the time, it was
probably the only society outside London interested in science and
thought, with famous people of their age such as Dr. Erasmus Darwin;
John Baskerville, the Birmingham printer; Samuel Galton, Quaker
merchant; Dr. Joseph Priestley, chemist; and visitors such as John
Smeaton, Sir William Herschel and Josiah Wedgwood.

The final speaker was Fiona Tait who spoke on Mothers, Wives and
Daughters of the Boulton and Watt families, their lives and
correspondence with their husbands who were away from home for
long periods of time in London, Cornwall and Scotiand. '

The final session was a display of archive material of letters, drawings,
engravings etc. all from the Boulton and Watt Collection. One piece of
luck for me (and we had to wear cotton gloves to handle the material
on display) was the Drawings Day Book and on Wednesday, 14 May
1800, entry number 863 was listed as a general view and ground plan
of the Hillmorton engine I am researching at present.

A memorable end to a fascinating day!
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On the Coventry Trail
1. The Coventry Way

Readers may be aware of ‘The Coventry Way’, a 40-mile
circular walk around Coventry. The route, in fact, covers a
number of places familiar to many ... Meriden ... Carol Green
... Kenilworth ... Stoneleigh ... Stareton ... Bubbenhall ... Ryton
... Wolston ... Bretford ... Brinklow ... Nettle Hill Bridge ...
Ansty ... Bedworth ... Corley Moor ... Meriden. Each year, there
is a specific day (The Coventry Way Challenge) when walkers
can complete the entire 40-mile circuit, or a team of walkers
can complete it as a relay, under the supervision of the
Coventry Way Association. This year’s date is Sunday 3rd.
September. Start time is 6.00 a.m. at Meriden ...!!

The main reason for mentioning this, however, is not
necessarily to entice you to stride out on September 3rd., but to
ask if any members would be willing to contribute to the
booklet to be issued on the Challenge Sunday with details of
places visited on the walk. This year, as well as the 40-mile
circular walk, there will also be approximately 15 circular
walks visiting hamlets/villages/sites not on the main route.
each of these mini-walks will be approximately 5 miles in
length. The organisers are keen to produce easy-to-follow
maps and to make reference to wildlife, local history and
industrial archaeology in their desriptions of the walks. We
shall discuss the ways in which we can help at the July
meeting, but anyone interested should contact Toby Cave.

The editor of the walk booklet is
Mr. Cyril Bean,

11, Nightingale Lane,

Coventry CV5 6AY.
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On The Coventry Trail

2. Earlsdon

In order to mark the coming of the Millennium, the Earlsdon
2000 Steering Committee decided to establish a Millennium
Trail around their unique suburb of Coventry. Given her
intimate knowledge of the area, Mary Montes was asked to
choose 20 sites which were of particular interest or significance
in the history and development of Earlsdon, and to write a
brief history of each of them. A plaque was also placed at each
of the locations, and an accompanying guide book has now
been published - ‘Earlsdon Heritage Trail’ by Mary Montes.

For those have heard Mary Montes speak on the history of
Earlsdon, it will come as no surprise to learn that industrial
sites feature prominently, including the Old Nail Factory;
Weavers’ Cottages, Berkeley Road South; (the site of) the Rex
Factory; Earlsdon House and Coventry Gauge and Tool; and
the Tubular Bell factory.

The Guide and the Trail itself provide a fascinating insight
into the development of Earlsdon and is recommended to
readers.

The Earsdon Society is a very active group, and has intimate
knowledge of industrial sites in their area. It is a perfect
example where the work of a Society looking at all aspects of
history can unearth a large amount of material of interest to
the industrial archaeologist.
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Thornleys Brewerey of Radford Semele Demolished 2000

Last Orders

The emergence of a small number of micro-breweries in
Warwickshire at the very end of the twentieth century
reminds us that brewing was once a thriving industry in the
county. Small local breweries would serve local needs, often
with only a small number of outlets.

This pattern has changed dramatically, particularly since the
Second World War, and brewing is now concentrated in a
small number of large national and international concerns.

Remnants of the brewing industry in Warwickshire remain
few and far between, and another site was lost in the summer
of 2000. This was the maltings of the Thornley-Kelsey brewery
in Radford Semele. (see illustration). In fact, the buildings had
been most recently used as a wine merchants.

H.E. Thornley was a farmer at Radford Hall and originally
began brewing beer in 1900 simply to meet the needs of his
workers. The labour force must have been suitably impressed,
for he decided to expand the business as demand for his
products grew, and the brewery was built in Radford Semele.
In 1933 he took over the Birmingham brewer Benjamin
Kelsey, thereby giving the new firm a small number of regular
outlets in the surrounding area. Brewing ceased in 1969, with
the firm deciding instead to concentrate on its wine merchants
business. Most of the tied houses were purchased by
Davenports.

Those interested in learning more about the history of
brewing in the county are referred to ‘A History of Brewing in
Warwickshire” by Fred Luckett, Ken Flint and Peter Lee.
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Programme 2000/2001

Meetings of the Society are held on the second Thursday of
each month in the Sixth Form Centre at Warwick School,
starting at 7.30 p.m. A map of how to find the Sixth Form
Centre at Warwick School is available from the Secretary.

2000
14th. September

12th. October

9th. November

14th. December

2001
11th January

8th February

\

Ian Frimston
‘Three Local Aerodromes:Wellesbourne,
Gaydon, Shenington’.

David E M Andrews of the Ordnance
Survey
‘The History of the Ordnance Survey’.

Mark Barnard
‘The Development of the Rover Gas
Turbine Car’.

Keith Draper of the Coventry Evening
Telegraph
‘Aspects of Coventry’s Industry’.

Maureen Bourne

‘Francis Skidmore of Coventry, the
Famous Nineteenth Century
Metalworker’.

David Kennet of the British Brick Society
‘The Development of Brickmaking in the
British Isles’.
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8th March M.T.Sharman
‘Warwickshire Bridges: How the County
Council looks after our Local Bridges'.

12th April Barrie Trinder
“The Industrial Archaeology of Two World
Wars: Manufacturing Industries and their
Problems’.

10thMay To be arranged

14th June Annual General Meeting and Members'’
Evening. ’

12th July Members’ Research Evening

The majority of the time at these meetings is occupied by our
speaker, followed by refreshments, and a subsequent period for
questions and follow-up material. The final part of the
meeting is then usually taken up with a brief contribution
from one of our members, often concentrating on an aspect of
the industrial archaeology of Warwickshire. We are always
keen to find members who would be willing to contribute to
these sessions. Time is also taken to update information on
the various projects being undertaken by members. Principal
amongst these is the preparation of a gazetteer of sites for the
County of Warwickshire, Coventry and Solihull.

Occasional additional events also take place during the year,
and members are duly notified of these. This usually includes
a Warwickshire Summer Walk, with a broadly industrial
theme.
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Art and Industrial Archaeology

Recording of industrial sites and industrial processes can take a
variety of forms, but one medium that is perhaps little used nowadays
is that of painting. Before the advent of photography, film and video,
this technique was obviously very significant, but painting does not
immediately spring to mind as a likely contribution to the recording
process at the start of the twenty-first century. This is unfortunate,
because the atmosphere of industrial sites can often be better
expressed in this medium than via the photograph.

One example of such a contribution is the work of Arthur Lockwood
and his drawings and watercolours of Coventry Colliery. These were
on a travelling exhibition from the National Coalmining Museum and
were on display at the Herbert Art Gallery last year. Some of the
originals are now held at the NCM, and can be seen on request. Two
quotations are included from the exhibition’s publicity leaflet:

“There are, of course, many ways to record an industrial process and
present the findings in an intelligible form. At Coventry Colliery,
Arthur Lockwood has recorded by painting those aspects of operation
not normally depicted, including the dismantling of plant. By
producing a series of paintings on the subject, Arthur has been able to
transcend the limitations of photography in such a difficult
environment to create an atmospheric, yet accurate, record of
industrial scenes; scenes that many would not have considered to be
the essential parts of the coal mining story that they undoubtedly are.”
Brian Malaws, MIFA, IA Section, RCAH of Wales

“Where he finds his subjects derelict and awaiting the bulldozer, the
images convey poignancy and sadness along with the picturesque
qualities of pleasing decay ... Where work still continued, he has been
able to include a lively human element - Lockwood figures are rarely
idle - along with the delight in capturing the essence of the always
wonderfully individual machinery, a sense of pride in its metallic
strength showing through rust and peeling paint.”

Stephen Wildman, Professor of Art History, Birmingham Society of Artists
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Arthur Lockwood: Coventry Colliery, No. 2 headframe October 1996






