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EDITORIAL

The third issue of Retort! is long overdue. Far from producing four
issues in the first year, we managed only two. This third issue
continues in its aim of publishing four issues a year, although there
should be no false expectations of what is likely to emerge from
the printing press.

This issue takes a particular theme. Ever since the Society was
formed, the question of recording has been mentioned at every
meeting. Plenty of words have been spoken, but very little action
“has been taken. and it is time that this was rectified. If we are to
set ourselves up as a Society genuinely concerned with industrial
archaeology , then we must improve the coverage of our recording
of the sites within Warwickshire. Much of this issue is dedicated to
this aim. As always, the success of the programme depends very
largely upon your response. .

These comments are not intended to present a gloomy picture of
the work of the Society. In many ways, the Society grows in
stature. Membership increases; the lectures given by visiting
speakers have been of a high quality; and the contributions of
members have been greatly valued. Our aim is to build upon these
strengths.

Martin Green

Some exciting times with IRIS

Many members of the Association for Industrial Archaeology are
getting rather tired of jokes about IRIS. The term is an
abbreviation for the Index Record for Industrial Sites. This is an
attempt to carry out a national, comprehensive survey of the
industrial sites that exist in England, and to co-ordinate these via
the Sites and Monuments Record. This is not an easy or short-
term project, but it is one that will bring enormous benefit to
students of the subject in the future.

It is important that we are part of this process. To that end, the
Chairman, Lyndon Cave, and the Secretary, Martin Green, met
with the (recently appointed) Sites and Monuments Record Officer
for Warwickshire, Ms. Emma Jones, and the IRIS Project
Assistant Ms. Jane Robson (from Lancaster University) on
February 25th. 1994.

Several important conclusions were reached in the course of this
meeting:

1. Any contribution to the record would be of value.

2. The listing of a considerable number of sites in the record
was, at this stage, more important than a detailed survey of a
small number of sites.

3. The Society’s responsibility would, for the moment, be
those sites which lie within the current boundary of the county of
Warwickshire. Much discussion took place over the importance of
Coventry in the industrial development of the county, and contact
needed to be made with those responsible for the listing of sites in
Coventry. There would be nothing to stop members completing
forms for sites in Coventry, but they would need to be sent to the
West Midlands co-ordinator in the end. '



4. Martin Green agreed to be the co-ordinator of IRIS for the
ciety. All forms should be sent to him. He will then retain a copy
* the Society’s records, and then pass the forms to the Sites and
»numents Record Officer for Warwickshire ( or elsewhere where
levant).

5. A consistent approach is vital, and the IRIS form goes to
nsiderable trouble to achieve this. (see below)

6. To encourage participation by members, the most
itable approach might be to select activities/industries that were
nerally well known, and were likely to have an existing presence
the Sites and Monuments Record. These might include:

a. railways

b. canals

c. brickworks

d. wind and water mills

1ce it was established what did exist on the record, then
xmbers could add to, correct or modify the list according to their
n knowledge and research.

7. This procedure in no way prevents any member from
cording items from other industries, or from adopting a parish-
sed approach, but Martin Green needs to know what you are
ing in order to avoid duplication and wastage.

So, how do I go about participating in
the IRIS survey?

STEP ONE

1> Make sure that Martin Green knows
i. you are willing to participate
ii. the sites you would like to record

STEP TWO

125> You need to familiarise yourself with the IRIS form.

This is best done by studying the IRIS Handbook, and these
notes provide a simple introduction to it. Copies of the handbook
are available for borrowing.

The IRIS form is a two-sided A4 sheet, with seven boxes
distributed over the two sides. Reduced-size versions of the form
are included below. Within each box, there are certain items which
are underlined. These are mandatory items which have to be
completed.

The mandatory items are:
1. Site name.
2. Address.

3. IRIS Number

This will be a unique number attached to each site, with the
number consisting of three parts.

1. County - Warwickshire - abbreviated to WA

2. Society - Warwickshire I.A. Society - abbreviated to WIAS

3. Compiler - L.F.Cave - abbreviated to LFC

If this was the 23rd. site recorded by L.F.Cave, then the IRIS
number would become:

WA /WIAS /LFC23
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National Grid Reference. (Something about going into the
use before going up the stairs.....)
Summary of the Form

Class.

The form has two sides and seven boxes with the headings of mandatory items
Site Term. | underlined:

1e main body of the Handbook consists of a list of Class and Site
erms. This appears rather daunting at first, but is simply to
sist in the identification of a site, and to ensure consistency.
ithout going into too much detail - you need to look at it yourself - Box 1 Box 2
cement works of the 1880s would be recorded as

lass Mineral Products - Stone | Box3 |

abbreviated to MNRLSTN/1880s
ite Cement Products Works/1880s

Side 1 Side 2

Box 6
ater in the form, you can include the various components that

ake up the site. These are also listed in the handbook.
Site Significance.

Box 4

Site Details.

I'EP THREE

15> Once you have mastered the form, it is time to step out
ito the great unknown. You may choose to take rough notes
hilst out on site, and complete the form in the comfort of your
vn home. Always use black ink on the form.
ur first attempts at filling in the forms are included as examples,
gether with the work of the experts.
'e hope you will not be put off - the more forms you complete, the
isier it will become!

Box1 - Site name, address, district/borough, parish/township.
Box2 - IRIS number, cross references, SMR/NMR numbers.
Box3 - National Grid References.

Box4 - Core information about the physical remains on the
site, including class, site terms, site significance, site details
and component terms.

Box5 - IRIS number.

Box6 - Additional information about the site, including status,
site history, associated persons/companies, sources,
site recording, site visits and compiler.

Box7 - For continuation of any of the preceding information.

TEP FOUR
15> Send in your completed form to Martin Green.
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